WHEN THE SUN RISES
WE WORK HARD TO DELIVER

https://www.youtube.com/watch?v=G7fnyVHMAI8

Implementing the Mpumalanga Green Economy
Plan
By: Nkosinathi Nkonyane
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POLICY RESPONSE
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NDP Economic Interventions

The national development plan will be achieved through

* Improve skills base through better education & vocational training.

* Raise exports — specifically in mining, construction, mid-skill manufacturing, agriculture & agro-
processing, tourism & business services.

* Support small businesses (better coordination of activities in small business agencies,
development finance institutions & public & private incubators).

* Increase investment in social & economic infrastructure to lower costs, raise productivity & bring
more people into mainstream of economy.

* Reduce regulatory burden in sectors where private sector is the main investor to achieve greater
capacity & lower prices.

* Increase size & effectiveness of innovation system & closer alignment with companies that
operate in sectors consistent with growth strategy.

* Improve functioning of labour market to help economy to absorb more labour, through reforms
& specific proposals concerning dispute resolution & discipline.

* Improve capacity of the state to effectively implement economic policy.
* Greater cooperation between public & private sectors, sometimes through PPP’s.
e Corruption - capacity of corruption-fighting agencies needs to be enhanced.
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Mpumalanga V2030: Priority Outcomes

* Inline with the principles of the NDP, V2030 highlights the following socio economic
outcomes as priorities:

* Employment & Economic Growth

Education and Training

Health care for all

Social Protection

 These priorities do not imply that the “normal business of government” should be
deferred, but rather aim to focus the activities and decisions of the Province on key areas
leveraging high impact for improved and sustainable long term socio-economic
development in Mpumalanga.

 The achievement of these outcomes is further dependent on the critical success factors
described as “mechanisms” and “conditions” below.
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Organizing Structure of the Framework
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Nlevment «Transforming human developmental state
-Empmng educa‘hon, setilements sFighting corruption
training and innovation *Environmental *Building supportive, safe
oHealth care for alt sustainability and and cohesive communities
resiliance
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NDP,MP Vision 2030 and MEGDP Linkages
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Youth focused jobs
and development

Beneficiation
& agro-
processing

Co-
operatives

MEGDP Community-

driven

principles development
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MEGDP FRAMEWORK
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MEGDP
Job Drivers

Infrastructure
For Employment and
Development

Economic Infrastructure

Social Infrastructure
Spatial Development:

Rural Development
Regional & International Co-
operation

‘“Job drivers” to create
employment opportunities
and implement policies to take
advantage of them

Investing in Social
Capital & Public
Service
The social economy
The public sector
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Job Creation in Strategic
Economic Sectors:
Agriculture & Forestry Value
Chain
Mining and Mineral Beneficiation
Manufacturing
Tourism and Cultural Industries

Seizing the Potential
for New economies:

Green Economy
ICT
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GREEN ECONOMY PLAN
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Green Economy Development Plan

Implementation pillars

® Generating electricity from bio-mass
e Feasibility study on developing a bio-products industry

Biomass

e Support for sustainable small-scale and community farming

* Training in sustainable agricultural practices

Farming for food security -< e Development of agriculture industry outside of established farming based on
Agri-hubs

e Agro-forestry

* Waste management

Towns and urban centres * Generating electricity from landfill waste
* Rollout of solar PV and energy efficiency
* Clean cooking stoves

* Expansion of eco-tourism and develop PPPs with large, private landowners

Sustainable Tourism for tourism initiatives

* Development of small, sustainable enterprise development on protected
land
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Climate Change and Mitigation Strategy

* Implement RE in small-scale embedded generation and "own-use
applications

* Supportthe uptake of naturalgasand biogasasan akernative to
coaland cooking fuel

* Developa Green Transport Strategy
* Increase uptake of RE technologiesin agriculture and tourism

* Implement energy efficiency measures in publicbuildingsand
municipalinfrastructure

* Improve energy efficiency in the private, residential and
commercial sector

* Improve operational energy efficiency in the manufacturing, mining
and industrial sectors

* Divert organic waste from kndfill
* Ensure producers capture and flare fugitive methane emissions

* Protect and enhance carbon sequestration while improving food
security and rural livelihoods

* Build capacity in localgovernment
* Raise awareness around climate changeand energy

age
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VEHICLE FOR IMPLEMENTATION
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What are its functions?

A cluster entity

o
——

MPUMALANGA

THE PLACE OF THE RISING SUN

eClustering
*Bringing all the stakeholders together

eIndustry/firm level support
eDeveloping firms to optimize
local content

eDatabase of firms/possible sub-
clusters

Funding
clearing
house

Net-
working

*Promotion role

eMarketing the region as a hot spo
for green economy development
*PR and promotion for the industry

|(

eAdvocacy function
eEnsuring a voice for concerns common to the
industry

*Special projects

One stop
shop

J

oS .
deVEIOp— upply an emand side

analysis

v eCoordinating skills supply
ment, job Coor
creation #Vehicle for funding skills
programs

eInnovation/vetting
@ control point to introduce and facilitate

eEnsuring that obsolete tech is not ‘dumped’ in SA
eEnsuring new tech not ‘tested’ on our grid
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Clusters address the limitations of, and tensions between, the public

and private sectors
Contextual focus

Clusters address structural limitations and tensions

Public sector Private sector

Trust deficit
Struggles with _ Needs to be more
adapting technology proactive in creating

policy and regulation jobs
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Rationale

Problem Intervention

e System e Triple-helix e Jobs and
inefficiencies independent investment
preventing entity, able to enabled
government implement through green
and business interventions economy
from engaging efficiently and enabling
effectively to effectively, activities
unlock based on co-
economic created
opportunities solutions

. _J . _J . _J
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Year 1

Build enabling ecosystem

Capacity building
Insights and intelligence
Prioritise sector projects

Inception workshops: businesses,

Energy academics, government officials
Workshops with sector businesses to
identify opportunities & challenges

Water

Quarterly feedback sessions with relevant

government officials to discuss barriers

experienced and interventions required to
facilitate investment

Circular Economy

Ongoing market intelligence gathering via

meetings with sector businesses

Agnculture Market intelligence publications

Year 2

Specific interventions by MPG partners

Sector development

Support growth of sector

Projects and direct support

Market intelligence

Municipal policy and enabling of SSEG and wheeling
Executive engagements, CEO pack. MIR
Support to bio-energy cluster. Opportunity scan.

Coal mine remediation, collaboration with MWCB
Industry engagements
MIR

Secure industry synergy agreements through industrial symbiosis
workshops and business engagements

Industry briefs and best practice on sustainable agri
Focus on maize, livestock, citrus
MIR

Informs new
projects

—
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Support growth of
sector

Specific interventiins
by new Entity
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R System inefficiencies prevent
] lobbying identifying barriers, finding systemic

Interest from
industry

solutions and implementing them

. — - —y
Academia - ~ ~

.
perceived as 7 difficulty co-creating™ N

Opportunities in theoretical / solutions
mitigation,

adaptation

Green economy,
including
renewable energy

perceived as
dragging its feet Constructive
dialogue, co- Economic growth
creation

Too many parties
trying to engage

Systemic, industry-
wide barriers
unlocked

Industry-wide
barriers identified

Government

Adaptation,
mitigation Pressure on

coal government
decommissioning

over-burdened and
constrained

System efficiency

Capacity to
challenges implement

Socio-economic
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STATUS QUO INTERVENTION IMPACT
perceived as
lobbying

o = Em Em Em Em
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\
Interest from Green economy cluster 1

j

industry entity
Academia Triple helix guiding -~ T =~ ~
governance structure /7 neutral space for N
Opportunities in perceived as / co-creating \
mitigation, theoretical ( solutions \
adaptation

Green economy,
including
renewable energy

perceived as
dragging its feet

dialogue, co- Economic growth
creation

Climate
Systemic, industry-

change Government Industry-wide wide barriers
Independence barriers identified
Adaptation, « Facilitati unlocked
mitigation Pressure on ver-burde.ned and aC.I .' ation
coal government constrained * Efficiency

decommissioning * Competitiveness
* Ability to attract co-
funding

* Sector expertise

System efficiency
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Capacity to
implement

Socio-economic
challenges
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THANK YOU




